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PUERTO RICO 
NEEDS 

TO BET ON 
HOUSING
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WHY?
• There are approximately 1.5 million homes in PR
• 55% of housing construction is informal

825,000 homes were not built through formal processes that protect 
the health, safety and well being of the families living under those roofs.
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• In 1980 there were nearly 1 million homes in PR
• 4 decades after, we have 1.5 million homes…
• …THIS MEANS OVER 50% OF HOMES IN PUERTO RICO 

ARE OVER 40 YEARS OLD!!!  

WHY?
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Homes nts
WHAT MOST HOUSING LOOKS LIKE

PUERTO RICO NEEDS TO 
RENEW ITS HOUSING OFFER

HOUSES APARTMENTS
Top 10 Home & Apt. listings @



6

PUERTO RICO’S LARGEST THREAT

Population Decline from 2008 to 2017

Puerto Rico Population

SOURCE: Inteligencia Económica
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OUR LARGEST COMPETITOR



9FROM MID $200’S

OUR LARGEST COMPETITOR
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U.S. & OTHERS ARE COMPETING FOR OUR CUSTOMERS
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PUERTO RICO CAN COMPETE

FROM MID $400’S



12FROM LOW $100’S

PUERTO RICO CAN COMPETE
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Las Verandas at
Bahía Beach Resort
& Golf Club

FROM LOW $600’S

PUERTO RICO CAN COMPETE



14FROM LOW $300’S

PUERTO RICO CAN COMPETE



15FROM LOW $100’S

PUERTO RICO CAN COMPETE



PR CAN RENEW ITS HOUSING STOCK
CDBG-DR IS THE KEY TO MAKE IT HAPPEN

FROM
INFORMAL & UNSAFE

TO
FORMAL & SAFE



CDBG-DR – HOME VOUCHER PROGRAM 
SHOULD BE THE PRIMARY SOLUTION
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THE GOOD
• Unprecedented federal funding 

directed to eradicate housing.

• U.S. & P.R. governments have 
adequately diagnosed housing 
issues that need to be solved.

• For the most part, the programs 
being adopted have the right focus.

THE BAD
• More funding assignments will be 

needed to fix most informal housing.

• The delay in programs commencing have 
forced informal reconstruction which 
will difficult relocations.

• Over regulation in programs will limit 
their objectives.

• The Puerto Rico permitting process is 
not in tune with the current reality, 
bureaucracy will be a major setback.

THE UGLY
• Hurricane caused and self-inflicted 

inflation will shorten funding capacity 
and hurt market housing.
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D

THANK YOU
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