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Turning crisis into
opportunity

In September 2017 Hurricanes
Irma and Maria, brought an
unprecedented blow, but:

» Led to a ‘reset’ for infrastructure
= Enabled maximized Federal support

= Reinforced the need of integrated
examination, the resilient capacity of
all sectors and their
interdependencies
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A TRANSFORMATIONAL
VISION FOR PUERTO RICO

The Government of Puerto Rico views the
recovery effort as an opportunity to transform
the Island by implementing solutions that are
resilient, cost-effective and forward-looking,
harness innovative thinking and best practices,
and revitalize economic growth.
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This Reform reduces
PE R M ITS bureaucracy , expedites
processes, fosters investments
H E FU R M and strengthens the business
ecosystem.

A
(o) A
4 INCREASE IN
NEW PERMITS GRANTED

(FY17 VS FY18)

%

INCREASE IN TAX INCENTIVE

DECREES GRANTED
(FY17 VS FY18)




GOVERNMENT
REFORM

The strategic consolidation
of agencies and departments
creates a leaner and more
efficient government that is
focused on service and
fostering growth.



LABOR
REFORM

LOWEST UNEMPLOYMENT RATE

Updated labor laws better
address the needs of a new
generation of workers and
professionals, while also
creating a more attractive labor
environment to incentivize job
hiring and attract private sector
investment for economic growth.

THE AVERAGE TOTAL OF EMPLOYED PEQPLE FOR
THE 2018 NATURAL YEAR WAS



An ambitious tax reform is
stimulating economic growth by
H E FO H M lowering the income tax burden
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$2.0 BILLION
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on individuals and corporations




ENERGY REFORM

Focus on transforming a decades-old and government-run energy
system into a more robust, diverse, and resilient one. How? By
tapping into the private sector to achieve better service, lower
energy cost, and more renewables.

WORLD-GLASS ENERGY CONGLOMERATES

ARE GURRENTLY IN THE RFP PROGESS
FOR ENERGY DISTRIBUTION PROCUREMENT

WAS FILED EARLY IN
2013 AND IS CURRENTLY

THE NEXT 20 YEARS  unoer evacuation sy

THE REGULATORY ENTITY
PLANT CONVERSION T0 LNG WAS STARTED LAST MONTH.



EDUGATION
REFORM

Empower our children
with more academic

options and resources,

including improved
schools, better paid
teachers, charter
schools, voucher
programs and more.

INVESTMENTS T0 IMPROVE FACILITIES, CLASSROOM
CONDITIONS, AND ACQUIRE UPDATED ACADEMIC
RESOURCES SUCH AS TECHNOLOGY,

FOR THE FIRST TIME IN 10 YEARS

ALREADY IN OPERATION WITH MANY T0 FOLLOW IN THE
2013-2020 ACADEMIC YEAR, AND A IN
DEVELOPMENT. THIS WILL ALLOW FOR A REAL OPTION AND SELECT
SGHOOLS THAT RESPOND 10 THE CHILDREN'S UNIQUE NEEDS



REGOVERY

(¥ While the president says that Puerto
Rico has received $91Bn, the truth is
that to date only $5.3Bn has been
disbursed

PUBLIC-PRIVATE

PARTNERSHIPS WITH PURPOSE

@ PUERTO RICO’S PUBLIC-PRIVATE
PARTNERSHIPS AUTHORITY (P3)
is the most robust of its kind, with at
least eight (8) ongoing procurements,
the most of any U.S. jurisdiction

@ Partnerships are being undertaken in the
areas of ports, public safety, and others.
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15T HIGHER EDUCATION P3 PROJECT
Preliminary Timeline as Proposed by P3 Authority

PuertoRicolFastiFerries,ALCE

COMPLETED (APRIL2018)  COMPLETED (JUNE 2018) COMPLETED (DEC. 2018) 2Q 2019 .
HMSEFerries,Anc. Seastreak,ALCH
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I ExpandBhcademicEperformancefandBtudentHife@xperience.k |
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I Integrated@.earningfRAifestyle)Ereamd composedibyPropertyBHervices,B |

| HOKdnternational,Band¥ enegasE onstruction) |

COMPLETED (FEB. 2018) COMPLETED (MAY 2018) COMPLETED (AUG. 2018) 2Q 2019 : :
Preliminary Timeline as Proposed by P3 Authority - e e e m e — - - = - |
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: ModernizeRPand@rovidelXeliableFand@fficientFervice,Bvhilell
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OPTIMIZATION OF WATER METERING SYSTEM

Preliminary Timeline as Proposed by P3 Authority e |
DESIRABILITY PROPONENT l DBFOMEﬂor@he@eplacementlf@neters@andlibptlm|zat|onli)fE|

STUDY SELECTION : waterl@ustomerBervices.l I

| ReduceBhon-revenuelvater@nd@mprovetustomer@ervicel :

: andeliability. I

: Shortlisted@roponents:a :

I BLUBVATERZ onsortium( PuertoRicotAdvancedd |

COMPLETED (MARCH 2018)  COMPLETED (JUNE 2018]  COMPLETED (SEPT .2018) 2Q 2019 : IBT@GGroupltTeam IntelligentEMeteringl :
| ©  SUEZ@Groupt Servicest [
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MODERNIZATION OF CRUISE SHIP PIERS
Preliminary Timeline as Proposed by P3 Authority

DBFOMMorith e[?improvement@nd@vorld@:lass@)peratlonli)fl
PortfBanAuaniassengerpiers.l

|
I |
DESIRABILITY PROPONENT I I
STUDY suecnon . , I
I IncreaselruiseBhipBpassengers@ndBtrengthen@Puertol |
| RicoBhsourist@estination. :

|
. . |
I Repairs@lue®omatural®@isasters@ndiongerm( I
I maintenancelprograms.[l |

|
. |
I Shortlisted@roponents:[ I

| . .

COMPLETED (JUNE 2018] ~ COMPLETED (SEPT. 2018)  COMPLETED (NOV. 2018) 3Q 2019 I PuertoRicolCruisel San@uaniCruised |
: TerminalskPartnersd TerminalsEPartners? :
[

GlobalzPorts@oldinghl
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CONSOLIDATED PUBLIC SAFETY TRAINING CENTER

Preliminary Timeline as Proposed by P3 Authority

DESIRABILITY PROPONENT
STUDY SELECTION
COMPLETED (OCT. 2018) COMPLETED (FEB. 2019) 3Q 2019 3Q 2019

1ST ENERGY STORAGE PROJECT
Preliminary Timeline as Proposed by P3 Authority

DESIRABILITY PROPONENT
STUDY SEI.ECTION
COMPLETED (MAY 2018) COMPLETED (JUNE 2018) COMPLETED (OCT. 2018) 2Q 2019

DBFOMMAor@XonsolidatedBpublicBafetyrainingenterZorl
officers@romfheept.BfPublicbafety@nd@hel '

CorrectionsDept. :

StrengthenEtheI@)rofessionaIizationlftbflﬁafetylibfficers,@vhiIeI
complying@ith®he@tequirementskof@he@PolicelReformel
Agreement.p

|

|

ShortlistedBroponents:& :
NationalXollegelbfl |
|
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Universidad@e®uertoRico Businessi&echnology®
UniversidadiEAnai.AMéndez Company,dnc.
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DBFOMEor@RutilityBcalelPenergy@torage@roject. '
Provides@or@woptions, Eﬂl)ErturnElkey”@)rlcmglnd/ormu)l
CapacityXontract.
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I Increasef¥esiliencyfin®he@nergy@ystem,Etabilizel
I response@o@eak@emand.l
|

| Shortlisted@roponents:Z
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AES@PuertoRico,d.P.0l
and#luence Energy,ALC.0

Tesla,Anc.B

PowerSecure,Anc.
ExelonRCorporation@
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ELECTRIC POWER TRANSMISSION & DISTRIBUTION SYSTEM

Preliminary Timeline as Proposed by P3 Authority

DESIRABILITY PROPONENT
STUDY RFQ RFP SELECTION
N/A COMPLETED (OCT. 2018) COMPLETED (FEB. 2019) 4Q 2019

PEAKING UNITS
Preliminary Timeline as Proposed by P3 Authority

DESIRABILITY PROPONENT
STUDY RFQ RFP SELECTION
N/A MARCH 2019 3Q 2019 4Q 2019

ManagementBand@peration@Bbf@Puerto@Rico’sElectricipowerransmissionBande
distribution®ystem{T&D)Bursuantf@o@dongEerm@ontract.?

IncreasefT&DEresiliencyFandieliability,FHeploymentiffhewechnologies,EndE
deliverflow@ost®lectricityFto@atepayersin@PuertoRico.:

Includes®headministration@®f@ertainEfederal@lisaster@ecovery@Fundingl
applicableFtoEhe@nergy@ector.Bl

Shortlisted®roponents:&
DukeEnergyorporationl

ATCOMtd,FEMBEndE
QuantaBervices

PSEGBervicesEorporationl
Exelon@orporation?
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Deploy 400MW peaking capacity at existing sites to |
improve PREPA system reliability, with ultimate goal to !
relocate certain units throughout Puerto Rico to support :
eight mini-grids identified in IRP. |
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HYDROELECTRIC POWER
Preliminary Timeline as Proposed by P3 Authority

DESIRABILITY PROPONENT
STUDY RFQ RFP SELECTION

\ \ T T T T D I A T |

and increase capacity to at least 70MW.

Many units are not operational or are underutilized due to

B y I deferred maintenance and hurricane damage.
N/A MARCH 2019 3Q 2019 4Q 2019

EXTERNALIZATION OF REGIONAL AIRPORT NETWORK

Preliminary Timeline as Proposed by the PRPA Authority ~ -~~~ -~ ===-==-~-=============7+7 I
Short-term@ &MRontractForitheperation@End@naintenancelbfl |

DESIRABILITY PROPONENT PRPA’s®@®RegionalGAirports.kl

STUDY RFQ RFP SELECTION & NEGOTIATION

| |

Provideoutine@naintenanceand@epair@ervicesktof@egional
airportfacilitiesBand@quipment.il

Increasefperationaltand@naintenancelefficiencieskatiegional?
airportsBwhilereducing@osts.k

y Vv

N/A COMPLETED (MARCH 2019) 3Q 2019 OCTOBER-NOVEMBER 2019 Optimize®RegionalBAirportiNetworkBanddmprove@ommercial?

performance.
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Disclaimer

The materials contained in this presentation are for informational purposes only. This document does not constitute an offer to sell or a solicitation of an
offer to buy any securities. This document is a summary of certain matters for discussion only. You may not rely solely upon this document in evaluating the
merits of a project, investment venture, or any business referred to herein. This document does not constitute and should not be interpreted as either a
project recommendation, investment advice or any other recommendation including legal, tax or accounting advice.

Future results are impossible to predict. Opinions, figures, estimates and market trends offered in this document constitute a preliminary assessment and
are subject to change without notice. Data on this document are based on current market conditions but should not be relied upon without further
assessment and verification. This presentation may include forward-looking statements that represent opinions, estimates and forecasts, which may be
subject to significant uncertainties, many of which are outside the confrol of the Puerto Rico Public-Private Partnerships Authority, Central Office of
Recovery and Reconstruction, COR3 and the Government of Puerto Rico and its agencies and instrumentalities.



