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Turning crisis into 
opportunity 

In September 2017 Hurricanes 
Irma and Maria, brought an 
unprecedented blow, but: 

▪ Led to a ‘reset’ for infrastructure

▪ Enabled maximized Federal support  

▪ Reinforced the need of integrated 
examination,  the resilient capacity of 
all sectors and their 
interdependencies



A TRANSFORMATIONAL 
VISION FOR PUERTO RICO 
The Government of Puerto Rico views the
recovery effort as an opportunity to transform
the Island by implementing solutions that are
resilient, cost-effective and forward-looking,
harness innovative thinking and best practices,
and revitalize economic growth.
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PUERTO RICO’S 
RECOVERY 
TRANSFORMATION



CONFIDENTIAL WORKING DRAFT – SUBJECT TO MATERIAL CHANGE 
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§ DBFOM	for	on-campus	student	housing,	parking	and	additional	
improvements.	

§ Expand	academic	performance	and	student	life	experience.	

Shortlisted	proponents:	

§ SI	Mayagu ̈ez	LLC	(composed	by	Servitas	and	Interlink)	•	The	HILL	(Higher	
Integrated	Learning	&	Lifestyle)	Team	(composed	by	Property	Services,	
HOK	International,	and	Venegas	Construction)	

§ OMF	of	the	Metro	Service	(Cataño)	and	the	Island	service	from	
Ceiba	to	the	Vieques	and	Culebra	municipalities.	

§ Modernize	and	provide	reliable	and	efficient	service,	while	
reducing	central	government	subsidies.	

Shortlisted	proponents:	

§ Balearia	Caribbean	Inc.

§ HMS	Ferries,	Inc.

§ Priority	Roro	Services,	Inc.	
§ Puerto	Rico	Fast	Ferries,	LLC	
§ Seastreak,	LLC	



§ DBFOM	for	the	replacement	of	meters	and	optimization	of	
water	customer	services.	

§ Reduce	non-revenue	water	and	improve	customer	service	
and	reliability.	

Shortlisted	proponents:	

§ BLU	WATER	Consortium	

§ IBT	Group	Team

§ SUEZ	Group	

§ Puerto	Rico	Advanced	
Intelligent	Metering	
Services	

§ DBFOM	for	the	improvement	and	world	class	operation	of	
Port	of	San	Juan	passenger	piers.	

§ Increase	cruise	ship	passengers	and	strengthen	Puerto	
Rico	as	tourist	destination.	

§ Repairs	due	to	natural	disasters	and	long	term	
maintenance	programs.	

Shortlisted	proponents:	

§ Puerto	Rico	Cruise	
Terminals	Partners	

§ Global	Ports	Holding	

§ San	Juan	Cruise	
Terminals	Partners	
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§ DBFOM	for	a	consolidated	public	safety	training	center	for	
officers	from	the	Dept.	of	Public	Safety	and	the	
Corrections	Dept.	

§ Strengthen	the	professionalization	of	safety	officers,	while	
complying	with	the	requirements	of	the	Police	Reform	
Agreement.	

Shortlisted	proponents:	

§ Universidad	de	Puerto	Rico

§ Universidad	Ana	G.	Méndez

§ National	College	of	
Business	&	Technology	
Company,	Inc.

§ PowerSecure,	Inc.
§ Exelon	Corporation		

§ DBFOM	for	a	utility	scale	energy	storage	project.	
Provides	for	two	options,	(i)	“turn	key”	pricing	and/or	(ii)	
Capacity	contract.	

§ Increase	resiliency	in	the	energy	system,	stabilize	
response	to	peak	demand.	

Shortlisted	proponents:	

§ AES	Puerto	Rico,	L.P.	
and	Fluence Energy,	LLC.	

§ Tesla,	Inc.	



§ Management	and	operation	of	Puerto	Rico’s	electric	power	transmission	and	
distribution	system	(T&D)	pursuant	to	a	long	term	contract.	

§ Increase	T&D	resiliency	and	reliability,	deployment	of	new	technologies,	and	
deliver	low	cost	electricity	to	ratepayers	in	Puerto	Rico.	

§ Includes	the	administration	of	certain	federal	disaster	recovery	funding	
applicable	to	the	energy	sector.	

Shortlisted	proponents:	

§ Duke	Energy	Corporation	

§ ATCO	Ltd,	IEM	and	
Quanta	Services	

§ PSEG	Services	Corporation	

§ Exelon	Corporation	

§ Deploy 400MW peaking capacity at existing sites to
improve PREPA system reliability, with ultimate goal to
relocate certain units throughout Puerto Rico to support
eight mini-grids identified in IRP.



EXTERNALIZATION OF REGIONAL AIRPORT NETWORK 
Preliminary Timeline as Proposed by P3 Authority*

§ Short-term	O&M	contract	for	the	operation	and	
maintenance	of	PRPA’s	9	Regional	Airports.	

§ Provide	routine	maintenance	and	repair	services	of	
regional	airport	facilities	and	equipment.	

§ Increase	operational	and	maintenance	efficiencies	at	
regional	airports	while	reducing	costs.	

§ Optimize	Regional	Airport	Network	and	improve	
commercial	performance.	COMPLETED

MARCH 2019

OCTOBER –
NOVEMBER 2019

MAY 2019N/A

§ Increase reliability and resiliency of hydropower system
and increase capacity to at least 70MW.

§ Many units are not operational or are underutilized due to
deferred maintenance and hurricane damage.

§ Short-term	O&M	contract	for	the	operation	and	maintenance	of	
PRPA’s	9	Regional	Airports.	

§ Provide	routine	maintenance	and	repair	services	of	regional	
airport	facilities	and	equipment.	

§ Increase	operational	and	maintenance	efficiencies	at	regional	
airports	while	reducing	costs.	

§ Optimize	Regional	Airport	Network	and	improve	commercial	
performance.	





Disclaimer
The materials contained in this presentation are for informational purposes only. This document does not constitute an offer to sell or a solicitation of an
offer to buy any securities. This document is a summary of certain matters for discussion only. You may not rely solely upon this document in evaluating the
merits of a project, investment venture, or any business referred to herein. This document does not constitute and should not be interpreted as either a
project recommendation, investment advice or any other recommendation including legal, tax or accounting advice.

Future results are impossible to predict. Opinions, figures, estimates and market trends offered in this document constitute a preliminary assessment and
are subject to change without notice. Data on this document are based on current market conditions but should not be relied upon without further
assessment and verification. This presentation may include forward-looking statements that represent opinions, estimates and forecasts, which may be
subject to significant uncertainties, many of which are outside the control of the Puerto Rico Public-Private Partnerships Authority, Central Office of
Recovery and Reconstruction, COR3 and the Government of Puerto Rico and its agencies and instrumentalities.


