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HUD Homes

• A HUD home is a one-to-four unit residential 
property acquired by HUD as a result of a 
foreclosure action or other means of 
acquisition on an FHA-insured mortgage. HUD 
becomes the property owner and offers it for 
sale to recover the loss on the foreclosure 
claim paid to the Mortgagee.
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Insured HUD REO Property 
Purchase

• An Insured HUD REO Property Purchase refers 
to the purchase of a HUD REO Property by a 
Borrower with a new FHA-insured Mortgage.

4



Insured HUD REO Property 
Purchase Programs 

• Section 203(b) 

• Section 203(b) With Repair Escrow 

• Section 203(k) 
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Section 203(b) 

• The HUD REO Property meets HUD’s Minimum 
Property Requirements (MPR) in its as-is 
condition with no repairs, alterations, or 
inspections required. 

• Minimum Property Requirements refer to 
general requirements that all homes insured 
by FHA be safe, sound, and secure.

6



Section 203(b) With Repair Escrow 

• The HUD REO Property does not meet HUD’s 
MPR in its as-is condition, but if repairs of no 
more than $5,000 are completed, the HUD 
REO Property would meet HUD’s MPR. An 
escrow account to complete the repairs 
necessary to meet MPR after closing is 
required. 

• The Mortgagee must comply with the Repair 
Completion Escrow Requirement. 
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Section 203(k) 

• The HUD REO Property does not qualify for 
Section 203(b) or Section 203(b) with Repair 
Escrow, and is eligible for FHA-insured 
financing only under Section 203(k). 
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Special Sales Incentives 

• Good Neighbor Next Door

• $100 Down 
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Good Neighbor Next Door 

• Owner-Occupant Borrower who is a full-time 
law enforcement officer, teacher, firefighter, or 
emergency medical technician who meets 
HUD requirements may purchase a specifically 
designated HUD REO Property located in a 
HUD-designated Revitalization Area with FHA-
insured financing at a 50 percent discount 
from the purchase price. 
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Good Neighbor Next Door
• Borrower may purchase the HUD REO 

Property with a minimum down payment of 
$100. 

• Borrower may include in the mortgage 
amount customary and reasonable closing 
costs. 

• GNND purchases may be processed as Section 
203(b), Section 203(b) with Repair Escrow, or 
Section 203(k)
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$100 Down 

• The $100 Down sales incentive permits a 
Borrower to purchase a HUD REO Property 
with FHA-insured financing with a minimum 
down payment of $100.

• $100 Down purchases may be processed as 
Section 203(b), Section 203(b) with Repair 
Escrow, or Section 203(k).
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CONTRACT AREA 
8A – (Florida & Caribbean) 
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8A NET RECOVERY 
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M&M Contracts
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M&M Contracts
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• Ensures mortgagees meet property conveyance standards

• Responsible for time extension requests,  title reviews, etc. 

Mortgagee Compliance Manager

• Maintains and Preserves the property on an ongoing basis

• Manages the payment of property charges 

Field Service Manager

• Directs the marketing and sale of the REO property

• Establishes relationship with local broker/selling agents

Asset Manager



M&M Contracts
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www.hudhomestore.com 

• HUD Home Store is the listing site for HUD 
Real Estate Owned (REO) single-family 
properties. 

• provides the public, brokers, potential owner-
occupants, state and local governments and 
nonprofit organizations a centralized location 
to search the inventory of HUD properties for 
sale. 
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www.hudhomestore.com

• Registered real estate brokers and other 
organizations can place bids on behalf of their 
clients to purchase a HUD property. 

• HUD Home Store also includes many 
informative user-friendly features providing 
advice and guidance for consumers on the 
home buying process. 
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www.hudhomestore.com

Frequently Asked Questions (FAQs) are available 
online for:

General Public 

Real Estate Agents 

Members of the Mortgage Industry 

Nonprofit Organizations and Government Entities 
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www.hudhomestore.com

• Owner occupants have a priority in bidding.  
There is an initial owner-occupant period set 
aside at the beginning of the bid process.

21



Exclusive Listing Period

• The Exclusive Listing Period is a competitive 
listing period in which only eligible 
Governmental Entities, HUD-approved 
Nonprofits, and Owner-Occupant Buyers may 
submit bids on HUD REO Properties.

22



Exclusive Listing Period

• Governmental Entities, HUD-approved 
Nonprofits, and Owner-Occupant Buyers may 
submit bids during the exclusive listing period.

• HUD will choose the winning bid, which 
produces the greatest net return to HUD and 
meets HUD’s terms of offering of the Property.

• At the conclusion of this exclusive listing 
priority period, all general public bids will be 
accepted.
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Length of Exclusive Listing Period

• For Properties marketed as “insured” or 
“insured with escrow,” the exclusive listing 
period is 15 Days. 

• For Properties marketed as “uninsured,” the 
exclusive listing period is five Days.
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Extended Listing Period

• The Extended Listing Period is a competitive 
listing period during which all buyers may 
submit bids on HUD REO Properties.

• If a Property remains unsold for 15 Days, HUD 
will extend the listing to all buyers by listing 
the Property in the extended listing period.

• All buyers, including Investors, may submit 
bids on HUD REO Properties during the 
extended listing period.

25



www.hudhomestore.com

• The purchaser can elect to choose any closing 
agent. However, if the purchaser elects not to 
use HUD’s closing agent to perform the 
closing, HUD will not pay for the closing agent 
to conduct the closing.
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www.hudhomestore.com

• Governmental Entities and HUD-approved 
Nonprofits are permitted to purchase homes 
at a discount from HUD. 
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NAID 
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NAID

39



NAID
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FHA Resource Center

• Online FAQ Site:  www.hud.gov/answers

• Email:  answers@hud.gov

• Telephone:  (800) CALL-FHA (225-5342)
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