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Conoceremos...

Qué esta sucediendo a nivel de EEUU

...y en Puerto Rico

/V

Por qué sigue ocurriendo el Fraude?

e Politica de Controles Internos vs
Practica de Controles Internos

* Trabajo Rutinario vs Trabajo Analitico
® Valores $$$ vs Valores
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¢Qué esta sucediendo en EEUU?

OFICINA DEL
COMISIONADO

DE INSTITUCIONES
FINANCIERAS

LAOCIF



OFFICE OF INSPECTOR GENERAL

= SEMIANNUAL REPORT TO CONGRESS

PUBLIC AND INDIAN HOUSING COMMUNITY PLANNING AND DEVELOPMENT MULTIFAMILY SINGLE FAMILY

SERVING THE PUBLIC
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Far the percd April 1 1o September 30,

INVESTIGATION RESULTS: THIS REPORTING PERIOD FISCAL YEAR 2015
Tiotal restltutlon and Judgrments L5 436 460,945
Tiotal ecoverles and recelvables to HUD programs
AITasts
Indictments and Informatlons
Convictlons, pleas, and pretrial dive
Chil actlons
Tiotal adminlstrathve sanctlons
Susp=nsions
Debaments
Umited denlal of participation
Remaoval from program partclipation
Ewlctlons
Cther
Systemnic Implication reports
Saarch warrmants

Sbpoenas

OFICINA DEL
COMISIONADO

DE INSTITUCIONES
FINANCIERAS

L2OCIF



C2OCIF

nvestigaciones HUD-OIG

MULTIPLE SUBJECTS CONVICTED IN MORTGAGE INSURANCE FRAUD CONSPIRACY
Three recruiters, two loan officers, a seller, and an attorney assistant pled guilty to wire fraud, mail fraud,
obstruction of justice, and aggravated identity theft for their roles in a multiloan mortgage insurance fraud
scheme involving both FHA and conventional loans. From August 2004 through October 2012, the
conspirators participated in a scheme to defraud lenders by providing false information on loan documents to
qualify borrowers. The investigation identified 52 fraudulent loans in the scheme, including five having FHA
mortgage insurance. Losses to FHA are approximately $1.6 million. This investigation was conducted by HUD
001G and the Federal Bureau of Investigation (FBI). (Chicago, IL)

CLOSING ATTORNEY SENTENCED FOR MORTGAGE FRAUD

A closing attorney was sentenced in U.5. District Court to 1 year and 1 day incarceration and 3 years
supervised release and ordered to pay $2 million in restitution, with $625,220 payable to FHA, following his
conviction of conspiracy to commit wire fraud and money laundering. From March 2011 through December
2012, the attorney and other conspirators recruited straw buyers and submitted falsified loan applications and
supporting documents to lenders to obtain mortgage loans for properties located in northern New Jersey. The
closing attorney used his position to facilitate some of these transactions. Several of the loans involved in this
scheme have defaulted, exposing lenders and FHA to more than $2 million in potential losses. This
investigation was conducted by HUD OIG, the FBI, the 11.5. Postal Inspection Service, and the Federal Housing

Finance Agency (FHFA) OIG. (Newark, NJ)
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nvestigaciones HUD-OIG

MORTGAGE BROKER SENTENCED IN LOAN MODIFICATION SCHEME

A former mortgage broker and owner of a mortgage company was sentenced in U.S. District Court to 24
months incarceration and ordered to pay $997,712 in restitution related to his conviction of making false
statements. From January 2010 through April 2015, the mortgage broker assisted distressed homeowners with
obtaining extensions and renewals of their mortgage loans while charging illegal fees for his loan modification
services. The mortgage broker also received mortgage payments from the borrowers but did not forward the
payments to the lenders. This investigation was conducted by HUD OIG and FHFA OIG. (Sherman, TX)

OWNER OF MORTGAGE COMPANY SENTENCED TO 11 YEARS INCARCERATION

The owner and operator of a former FHA morntgage lender in Miami, FL, was sentenced in U.S. District Court
to 135 months incarceration and 60 months supervised release and agreed to forfeit $8 million following his
conviction of conspiracy to commit wire fraud affecting a financial institution. From at least 2006 through
September 2008, the owner and other conspirators specialized in approving FHA loans primarily for buyers of
condominiums at complexes where he had an ownership interest. As part of the scheme, the conspirators
provided false information on loan documents to qualify borrowers and in some cases, also paid inducements
to borrowers to purchase the condominium units. Many of the loans defaulted, causing losses to FHA and
financial institutions. To date, 25 individuals have been charged in this investigation, including the owner, 3
partner developers, and 20 former employees of the mortgage lender. Of those charged, 14 individuals have
pled guilty, and 1 has signed a plea agreement. Losses to FHA exceeded $64 million. This investigation was
conducted by HUD OIG. (Miamd, FL)
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nvestigaciones HUD-OIG

ATTORNEY SENTENCED FOR MAKING FALSE STATEMENTS TO THE MORTGAGEE
REVIEW BOARD

The attorney for a HUD direct endorsement-approved mortgage company was sentenced to 60 months
probation and ordered to pay $1.3 million in restitution to HUD following his conviction of making a false
statement to HUD. The attorney created and submitted an affidavit to the Mortgagee Review Board falsely
representing that the owner of the mortgage company did not have an interest in a construction entity that
received direct payments at the closings of FHA-insured purchases originated by the mortgage company. The
affidavit was submitted in response to a notice of violation, issued to the mortgage company by the Mortgagee
Review Board. The investigation further determined that the owner was also the full shareholder, director,
president, chief executive officer, and secretary of the construction entity, who received more than $12 million
in payments during FHA-insured closings originated by the lender. This investigation was conducted by HUD
01G. (Fort Worth, TX)
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~——Investigaciones HU

WOMAN SENTENCED FOR REVERSE MORTGAGE FRAUD

The daughter and former power of attorney of a HECM borrower was sentenced in Arizona Superior Court to 3
years probation and ordered to pay $100,573 in restitution to FHA following her conviction of residential
morigage fraud. The daughter submitted a false residency certification in the HECM loan application, which
stated that her father lived in the subject property, when he was in hospice care in another State at the time the
HECM loan was completed. The father died 5 days after the HECM loan closed. The investigation further
determined that after the loan closed, the daughter quit-claimed the subject property into the name of a trust
for which she was the sole trustee and had a 30,596 one-time HECM payment wired to a bank account in the
trust name. The HECM loan was later foreclosed upon, resulting in a loss to FHA of $100,573. This
investigation was conducted by HUD OIG. (Phoenix, AZ)
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LA PROPIEDAD SE ADQUIERE EN $260,000

SIMULTANEAMENTE SE VENDE EN
$660,000
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I — CASO REAT -

1ra Transaccion

Se realiza una compraventa en la oficina de
un Notario por $260,000 sin desembolso de
efectivo

2da Transaccion

Al dia siguiente se vendio la propiedad
mediante cierre en una IH por $660,000
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. CASOREAL-1—

Cheque por $176,000 evidenciando aportaciéon del
comprador al cierre era falsa.

Empleados de la IH recibieron una “bonificacion”.
Se falsifico la tasacion, se compenso al tasador.
El comprador que cualificé la IH, era un “straw
buyer”.

Todos los documentos sometidos a IH eran falsos.

Se hicieron los primeros tres pagos a IH y luego
se descontinuo los pagos del préstamo.
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DESGLOSE DE FONDOS:
1ra C/V $260,000
(oficina notario)
2da C/V $660,000 (IH)
Desembolso $282,700
Vendedor $70,000
Tasador $5,000
Empleado IH $8,000
Comprador (SB) $20,000
3ra persona (A) $148,400

IIOCIF i 3ra persona (B) $31,300



En la IH, la persona que aparece de
contacto en vez del tasador es su ayudante.

Por ser préstamo FHA, la IH sabe que FHA
no permite a los ayudantes realizar
tasaciones.

El tasador firma la tasacion a sabiendas
que no visito la propiedad ni realizo6 la
tasacion.

Ayudante infla el precio de la tasacion a

cambio de una comision.
EOCTF |-



P CASO REA TS

COMPRA / VENTA

El Cliente (comprador ) no entregé documento
alguno y solamente visito la IH el dia de cierre
para firmar todos los documentos.

La VOIE, estados bancarios y planillas eran falsas.
El comprador nunca vio la propiedad que
adquirio, no la ocupd, ni hizo pago alguno (“straw
buyer”).

El vendedor firmé su nombre y apellido
incorrectamente en todos los documentos durante
el cierre.
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.~ CASOREAL-2

COMPRA / VENTA

El vendedor result6é ser un impostor, falsificando
la licencia de conducir del verdadero dueno.

El verdadero duefio no particip6 en el cierrey
firma de documentos; porque se encontraba

preso.
La direccion de la propiedad estaba incorrecta en
los documentos desde su inicio.

Los primeros pagos los hizo un tercero.
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.~ CASOREAL-2"

El comprador vivia con su madre en una
Urbanizacion exclusiva y estaba comprando
en una barriada.

El pagaré que se presentd ($60,000) fue
hecho 6 dias antes del cierre.

Uno de los abogados participantes en el
cierre (no estaba en la lista de suplidores)
fue el notario que hizo el pagaré de $60,000.
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D CASOREAL-7—

DESGLOSE DE FONDOS:
C/V $103,000
Desembolso $62,246
Vendedor (impostor) $2,246
3ra persona (pagaré) $60,000

Comprador s/b $4,000
3ra persona (A) $30,000
3ra persona (B)  $20,000
Tasador $200
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Politica de Controles Internos os
Practica de es Internos
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v' Desarrollar politicas y manuales de controles internos
v" Designar un Oficial de Cumplimiento

v" Capacitacion continua al personal

v Auditoria independiente para validar los programas
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Presenter
Presentation Notes
FinCEN’s regulations requiring non-bank residential mortgage lenders and originators (RMLOs) to establish Anti-Money Laundering programs (AML) and file Suspicious Activity Reports (SARs) went into effect. And the compliance deadline was just this Monday, August 13, 2012. 

Tener una Cultura de Cumplimiento

La mejor prevención es tener Buenos controles internos y aplicar los mismos.  Evaluar riesgo por productos, regiones, etc
Oficial de Cumplimiento que pueda reportar a la Alta Gerencia (Independencia)
El conocimiento es poder…
Lo que estamos haciendo, está bien hecho.  

TODOS para poder ser exitosos en todas la áreas de nuestra vida tenemos que realizar planes a corto, mediano y largo plazo.  Usted no se sienta a esperar haber que pasa, NO usted anticipa y evalúa constantemente su plan de acción.


Recomendaciones...

Revisar el Material de Cumplimiento con
BSA en el portal de FinCEN.

Designar un Oficial de Cumplimiento
especifico.
Proveer una variedad de adiestramientos al
personal sobre temas:

e detectar actividades sospechosas,

e “Know Your Customer”,

e “Know Your Employee” y otros...
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Presenter
Presentation Notes
Cumplimiento con la 314A y 314B, Real Beneficial Owner, Waiver de la Reglamentación “Anti-Flip”


- Recomendaciones...

Tener un mecanismo donde el personal
pueda reportar facilmente Actividades
Sospechosas.

Tener Sistemas Automatizados para
monitorear cuentas.

Adoptar procedimientos para verificar
(auditar) el programa de Cumplimiento.
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Presenter
Presentation Notes
Mecanismo = Protocolo


Trabajo Rutinario vs
)ajo Analitico
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A FIN DE CUENTAS;

EN EL PROCESO DE PRESTAMO HIPOTECARIO
LO IMPORTANTE NO ES MERAMENTE PEDIR
Y ACUMULAR DOCUMENTOS, SINO..........

ANALIZARLOS

EOCTF |-



Valores $$% vs




me Fraudes Hipotecarios:

*“Fraud for House”

*“Fraud for Money”
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~PREVENCION ES LA CLAVE PARA
REDUCIR EL FRAUDE

El Fraude financiero es un crimen
de Oportunidad.

Eliminas la Oportunidad
(deteccion por los empleados).

Reduces el '[FRAUDE!
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Samuel Rivera Valdés, CFE, CAMS
samuelr@ocif.pr.gov
787-723-7508
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